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摘  要 
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On the basis of this article is based on the theories and methods of marketing, 
introduce A hotel of the family and their own situation, and qualitatively identify the 
marketing problems; Secondly, analyzes the facing internal and external marketing 
environment, analyzes its advantages and disadvantages, opportunities and threats, and 
gives its marketing strategies; Then based on these qualitative analysis, summarizes the 
domestic hotel market segmentation, and through the quantitative analysis of 
questionnaire, choose to suit the development of A family hotel market segment, and 
positioning; A family hotel 4P marketing strategy is given. 
This article main research conclusion: (1) for A family hotel choose segments factors 
as: price, service, decorate A style and additional services. (2) A market as A whole family 
hotel marketing positioning: relaxed, comfortable family travel will choose residence; 
Specific positioning strategy: the room features, price level and service level, 
differentiated services. (3) the 4 p marketing strategy, product strategy, standardization, 
specialization of VIP service features, basic additional services, additional services 
slightly; Pricing strategy - class pricing, seasonal discounts, sales discount and cash 
discount; Channel strategy, using marketing costs higher day cat, taobao, or travel service 
network platform to develop new customers, use baidu search, their mobile phone APP, 
website, micro letter public accounts, dig the existing customer resources; Promotion 
strategy - to hotel customers permanent transferable electronic coupons; "I love A family 
hotel" activity; Students with summer and winter vacation holiday favourable activity. (4) 
marketing strategy implementation of protection: A family hotel the service standard and 
management system should be written, and strictly supervise the implementation; Improve 
the employee compensation system, to the staff to training, to improve the operator 
comprehensive qualities; Need the support of network technology, marketing, technology, 
etc. 
















paper, through literature, research a lot of article marketing strategy, the study of family 
hotel focused marketing or pattern, development direction and service evaluation, etc., but 
the little family hotel marketing strategy paper. This article research, to a certain extent 
can open to cover for the direction of research. (2) practical significance; Is A family hotel 
in xiamen as the research object, this paper analyzes the marketing environment, for the 
STP strategy, and develop effective marketing strategies. Help A family hotel, get rid of 
the high cost of marketing, profit be diluted, has operation significance in reality. 
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厦门在 20 世纪 80 年代便产生了家庭旅馆，其代表是位于厦门著名旅游景区——




目前，一家厦门家庭旅馆的房间数的中位数维持在 12 间，其投资金额在 50 万
元/家，而房租租赁合同一般签订 10 年。而一家家庭旅馆的股东至少在 2 人以上，通
常有 1 个店长，1 个保洁员工，多个临时工。家庭旅馆的客源，一方面是自有客源，
另一方面是通过携程、艺龙、去哪儿等网络平台招揽客源。 
厦门 A 公司建立于 2009 年，初始股东 2 人，注册资金 50 万人民币，后陆续追
加投资至 180 万人民币，以运营家庭旅馆为主，在 2009 年只拥有一家 9 间客房的家
庭旅馆，巅峰时期的 2012 年，拥有 4 家家庭旅馆 80 间客房。截止 2014 年，有 3 家
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